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“Most of the 
environmental and 
social impact occurs 
in our supply chain. 
Sustainable behavior 
is therefore not 
an option, but an 
obligation for all 
our suppliers.”

Rainer Perneker
CEO Greiner Bio-One International GmbH
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At Greiner, we see sustainability as an engine 
for innovation and growth. As a company, it 
off ers us great opportunities, but also enormous 
potential for solving the ecological and social 
challenges of the world. However, the potential 
can hardly be exploited on our own. What is 
needed is cooperation between all players 
along the value chain. We have therefore 
extended our sustainability approach to the 
entire value chain in order to create ecological, 
social and economic added value for all those 
involved.

As a global company, we bear a great respon-
sibility for our employees, the environment,
society and our stakeholders. Responsible
procurement can have a positive impact on 
global challenges and the players mentioned. 
For this reason, we have committed ourselves 
to conducting all our business activities in a 
sustainable manner that is morally, legally 
and ethically sound. In our holistic approach, 
sustainability criteria such as environmental 

protection and occupational safety as well as 
compliance with human rights are included in 
the selection and development of all suppliers 
and business partners. In this way, as purchas-
ers, we exert infl uence on our suppliers so that 
they improve working conditions, the protection 
of the environment is strengthened and the 
sustainability of the Earth is secured.

Our cooperation with suppliers and business 
partners therefore follows clear principles. 
These are defi ned in our Code of Conduct for 
Suppliers and Business Partners. They apply to 
all companies that enter into a business rela-
tionship with  Greiner and set non-negotiable 
minimum standards. In this way, we assume our 
responsibility and ensure that cooperation with 
our suppliers is ethically correct, ecologically 
sustainable and socially acceptable.

GRI 103-1, GRI 103-2

Download
Code of Conduct
for Suppliers and
Business Partners
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Interview with Rainer Perneker

Mr. Perneker, how do you ensure that your 
suppliers adhere to sustainable business 
practices?
Sustainability plays a central role in our supplier 
assessment. We have a long-term business 
relationship with most suppliers. There everyone 
knows about our high requirements. For new 
suppliers and business partners, the key is to 
communicate our expectations. For example, 
we have a Code of Conduct that clearly states 
what we expect from our partners. In addition 
to this bilateral approach, supplier assess-
ments by third parties also play an increasingly 
important role. Sustainability ratings and, of 
course, audits are also opportunities to check 
whether our principles are being adhered to.
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Global Player – 
Global Supply 
Chain

How do you integrate sustainable
business practices in your supply chain?
As a globally operating company, we have a 
duty. Most environmental and social impacts 
occur in our supply chain. Sustainable behavior 
is therefore not an option, but an obligation
for all our suppliers. That is why in recent years 
we have focused on further developing our 
supplier management. With an independent 
Sustainable Sourcing Policy, we have defi ned
a framework for sustainable procurement.
In addition to the Code of Conduct, this policy 
is an important internal pillar that contributes 
to greater transparency and thus to a more 
sustainable supply chain.

How do you deal with suppliers
from the so-called risk countries?
The share of our purchases from risk countries is 
at a constantly low level. Less than 20 percent 
of our purchasing comes from so-called risk 
countries. In this way, we minimize the risks in our 
supply chain. Nevertheless, we are particularly 
vigilant when purchasing from risk countries 
and subject new suppliers to critical evaluation. 
Communication and the verifi cation of compli-
ance with our specifi cations are of particular 
relevance here.

More than 8,500 suppliers from 
more than 50 countries worldwide 
are part of the Greiner success 
story as business partners.
In a more complex world,
the demands and expectations 
placed on them continue to
grow. Transparency is therefore
a key factor.
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What major challenges
do you see in purchasing?
Purchasing represents a strong lever for us
to stimulate positive, sustainable changes.
From a business standpoint, procurement is 
of enormous importance for us as a company. 
Globally networked value and supply chains
are becoming increasingly complex. In order 
to be able to deal with this, it is necessary to 
create appropriate internal structures. For this 
reason, we have strengthened our purchasing, 
developed a comprehensive procurement
strategy and established clear guidelines for
our business partners. In addition, we are
currently pushing ahead with our processes
for monitoring our specifi cations.

Rainer Perneker
CEO Greiner Bio-One International GmbH
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Our value 
chain

As processors of plastics and foams, Greiner re-
quires raw materials such as plastic granulates, 
fibers, chemicals and steel. They result in a wide 
variety of products that are further processed or 
used by other players along the value chain.

Greiner Packaging 
Manufactures plastic packaging for the food 
and non-food sectors. These include, for exam-
ple, yogurt cups, drinking bottles, and plastic 
containers. These are delivered to the end 
consumer via the retail trade. If the packaging is 
correctly disposed of, collected and recycled, it 
can also generate added value after use. Either 
through thermal use or ideally through recycling 
for further use as a secondary raw material.

The value chain in the plastics 
and foam industry is complex and 
diverse, both globally and locally. 
Our globalization therefore brings 
with it new challenges time and 
again. 

Greiner Bio-One 
Is a global player in the field of medical tech-
nology and life sciences. The product range 
extends from collection systems for blood, urine 
and saliva to special products for the analysis of 
cell cultures. The value chain of Greiner Bio-One 
stands out from the other plastics processing 
divisions: healthcare players such as labo-
ratories or hospitals use these ready-to-use 
products. After they have been used, medical 
devices are mostly thermally disposed of.

GRI 102-9
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5
Use

Greiner Foam 
Is a manufacturer of special foams for industries 
such as automotive, aviation and building 
technology. These include the manufacture 
and processing of polyurethane foam into 
mattresses or upholstery, foam components for 
the automotive industry and thermal insulation 
for the construction sector. These products are 
often used in the products of downstream
players. The product portfolio is characterized 
by a comparatively long life cycle. 

Greiner Extrusion 
Is a supplier of extrusion lines, tools and 
complete lines for profi le extrusion. It supplies 
companies worldwide with machines for the 
production of plastic profi les. Examples of the 
resulting products are cable ducts, plastic 
cladding for the construction industry or profi les 
for plastic windows. The durable products made 
by Greiner Extrusion systems or machines often 
have a long service life.

From production
all the way to recycling

4
Direct 
business or
distributor

3
Further
processing 
by brand
manufac-
turers and 
Greiner

2
Product
develop-
ment and 
production
by Greiner

1
Production of 
primary and 
secondary 
raw materials 
such as granu-
lates, chemicals 
or metals by raw 
material manu-
facturers

6
End of Life
Recycling 
or utilization

by consumers/
 customers
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Total purchasing 
volume by 
continent (2018)
In 2018, we purchased materials, 
products and services from over 8,500 
suppliers – more than 75 percent of 
them in Europe. This makes our supply 
chain as international and diverse as 
Greiner itself. 

Overview of 
our purchasing

GRI 102-9

6%
North America

(2017: 6%)

76%
Europe
(2017: 73%)

2%
South America

(2017: 2%)

15%
Asia
(2017: 18%)

1%
Africa
(2017: 1%)

0%
Australia
(2017: 0%)
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Purchasing
volume by 
material group 
(2018)
Especially when purchasing materials,
procurement plays an important role.
Purchased materials, grouped into fi ve
material groups, account for around 40
percent of the total purchasing volume.

Total purchasing
volume by risk 
and non-risk 
country (2018)
Business relationships with companies
from countries with high levels of corruption
or political instability can represent a risk.
We currently source less than 20 percent
of our purchasing volume from risk countries 
(according to the classifi cation of the
Business Social Compliance Initiative).

82%
Non-risk countries

(2017: 81% )

18%
Risk countries

(2017: 19%)

8%
Chemicals
(2017: 7%)

1%
Metals
(2017: 2%)

5%
Fibers
(2017: 7%)11%

Other 
materials
(2017: 11%)

75%
Granulates
(2017: 73%)

82%

18%
Risk countries

(2017: 19%)
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External 
supplier 

evaluation

Performance 
of

audits

Greiner 
Code of Conduct 

& supplier
questionnaires

Sustainability 
& procurement –
two sides of 
the same coin 
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Sustainable procurement integrates social, 
ethical and ecological criteria into the supplier 
selection process. This is why we at Greiner 
make responsible procurement an integral part 
of our purchasing and supplier management. 
Our goal: to understand and minimize risks in 
our supply chain.

The foundation is our Sustainable Sourcing 
Policy, which defi nes the framework for our pro-
curement and our dealings with suppliers and 
business partners. It aims to ensure that all sup-
pliers adhere to sustainable business practices.
In this way, ecological, social and economic 
eff ects are optimized along our value chain.
We achieve this by ensuring that our purchasing 
departments take sustainability criteria into
account when purchasing goods and services.

Our sustainable procurement policy 
is based on three pillars: 
//  Greiner Code of Conduct as well as

supplier questionnaires
// External supplier evaluation 
// Performance of audits

The principles from our Code of Conduct for 
Suppliers and Business Partners form the basis 
for Greiner‘s sustainable procurement policy. 
Based on these principles, our procurement pol-
icy contains clear instructions for the purchasing 
departments of the entire group of companies. 
This also includes how to deal with violations of 
the guidelines of our Code of Conduct.

The guideline covers all goods and services
purchased or commissioned by Greiner
companies or Greiner employees during our 
business operations. This includes all types
of procurement such as purchasing, subcon-
tracting or franchising as well as the conclusion 
of contracts. External supplier evaluation and 
audits complete the guideline.

For us at Greiner, sustainable
procurement means purchasing
necessary goods and services
that have the least negative
impact on the environment and
human health. 

Sustainability 
& procurement –
two sides of 
the same coin 

GRI 103-2
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Transparency 
creates added 
value for all 
stakeholders 

At Greiner, we take our corporate responsibility 
seriously and think beyond our corporate 
boundaries. We regard sustainability in the 
supply chain as an important building block. 
We therefore expect our suppliers and their 
business partners to act responsibly and carry 
out their work in accordance with the guidelines 
and principles of our Code of Conduct for 
Suppliers and Business Partners. 

Our goal: A transparent supply chain that 
focuses on protecting the environment 
and improving people’s working conditions. 
To ensure that we adopt an integrated 
approach, sustainability criteria such as 
environmental protection, occupational safety 
and respect for human rights are also taken 
into account in the selection, evaluation and 
development of our suppliers.

In our Code of Conduct for Suppliers and 
Business Partners, we have therefore set 
non-negotiable minimum standards that serve 
as the basis for our business relationships. 
This ensures that our actions and the activities 
of our suppliers and business partners are 
ethically, ecologically and socially sustainable. 
Accordingly, the Greiner Code of Conduct is 
based on three pillars: social, ecological and 
ethical guidelines and principles.

At Greiner, we take responsibility 
for our ecological, social and 
economic impact. We expect 
the same from our suppliers 
and business partners as well 
as their business practices. 

GRI 103-2:, GRI 103-3

Download 
Code of Conduct 
for Suppliers and 
Business Partners
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At Greiner we regularly collect data about 
the signing of our Code of Conduct. Currently, 
almost 60 percent of our suppliers and business 
partners have signed the Greiner Code of
Conduct or submitted their own equivalent 
code of conduct. We have set ourselves the 
goal that by the end of 2020, 80 percent of the 

Code of Conduct in Purchasing

43%
No Code of 
Conduct
signed

59%
No Code of 

Conduct
signed

33%
Greiner 
Code of Conduct
signed 

30%
Greiner 

Code of Conduct
 signed 

24%
Equivalent
Code of Conduct 
signed

11%
Equivalent

Code of Conduct
signed

total purchasing volume will come from suppliers 
and business partners who have signed our 
Code of Conduct or an equivalent code of 
conduct. As part of our general sustainability 
obligations, we want to ensure that as many 
suppliers and business partners as possible 
adopt our Code of Conduct. 

2017 2018

signed

2017 2018

24%
Equivalent
Code of Conduct 
signed

11%
Equivalent

Code of Conduct
signedsigned

2017 2018
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//      We expect our suppliers and business 
partners to respect and protect the globally 
applicable regulations for the protection of 
human rights as fundamental and universal 
requirements. This includes in particular 
that our suppliers and business partners 
use neither forced labor nor child labor.

//     We expect our suppliers and business part-
ners to promote equal opportunities and 
equal treatment and to prevent any form of 
discrimination based on gender, age, skin 
color, culture, ethnic origin, sexual orientation, 
political opinions, disability, religious affiliation 
or ideology. 

//    We expect our suppliers and business part-
ners to respect the right of their employees to 
freedom of assembly and collective bargain-
ing. Our suppliers and business partners must 
comply with Convention 87 (Protection of 
the Right to Organize) and Convention 98 
(Right to Collective Bargaining) of the 
International Labor Organization (ILO).

//     We expect our suppliers and business part-
ners to protect the health and safety of their 
employees in accordance with the applica-
ble statutory requirements for occupational 
health and safety and to follow international-
ly recognized standards to protect the safety 
and health of their employees.

//     We expect our suppliers and business part-
ners to pursue a fair remuneration policy that 
takes into account all local labor and wage 
laws, particularly with regard to minimum 
wages and working hours.

Social 
Guidelines and 
Principles

Ecological 
Guidelines and 
Principles
//    We expect our suppliers and business 

partners to take measures for a responsible 
approach to the environment. 

//    We expect our suppliers and business 
partners to use natural resources sparingly, 
to reduce environmental pollution in the air, 
on land and in water and to make a contri-
bution to reducing energy consumption and 
greenhouse gas emissions.

//    We expect our suppliers and business 
partners to consider waste prevention, 
reuse and recycling when developing and 
manufacturing products.

//     We expect our suppliers and business 
partners to take appropriate measures not to 
use raw materials in their products that are 
grown and promoted in conflict or high-risk 
areas and to finance armed groups that 
violate human rights.

//    We expect our suppliers and business part-
ners to register chemical substances in a 
central database of the REACh authority 
(Registration, Evaluation, Authorization and 
Restriction of Chemicals) when manufacturing 
or importing chemical substances into the 
European Union in quantities of more than 
one tonne per year. 

//    We expect our suppliers and business 
partners to comply with all applicable 
product safety regulations and requirements, 
in particular the legal requirements relating 
to the safety, labeling and packaging 
of products and the use of hazardous 
substances and materials.
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//    We expect our suppliers and business part-
ners to conduct their business ethically and 
fairly, to comply with all laws and regulations 
applicable to their business activities, and to 
obtain all necessary approvals.

//    We expect our suppliers and business part-
ners to respect, support and monitor national 
and international anti-corruption efforts.

//    We expect our suppliers and business 
partners not to misuse invitations and gifts 
to influence us. The same applies to Greiner 
employees.  

//      We expect our suppliers and business part-
ners to comply with the relevant legal obliga-
tions to prevent money laundering and not to 
participate in money laundering activities.

//      We expect our suppliers and business part-
ners to ensure compliance with all applicable 
laws for the import and export of goods, 
services and information. 

//     We expect our suppliers and business 
partners to behave fairly in a competitive 
environment and to comply with applicable 
antitrust laws.

Ethical 
Guidelines and 
Principles 

//    We expect our suppliers and business part-
ners to make their decisions solely on the 
basis of objective criteria and not to be influ-
enced by personal interests and relationships.

//    We expect our suppliers and business 
partners to comply with all applicable 
laws for the protection of personal data of 
employees, customers, suppliers and other 
concerned parties. In addition, the know-how, 
patents and trade and business secrets of 
Greiner and third parties must be respected.
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Added value is 
created through 
evaluation

We want to be a reliable partner for our 
customers, but naturally also for our suppliers 
and business partners. With our sustainable 
procurement strategy and our Code of 
Conduct, we have defined clear principles for 
cooperation. In order to check compliance with 
these criteria and take appropriate remedial 
action in the event of non-compliance, we 
evaluate our suppliers at regular intervals and 
evaluate their actions. 

The supplier evaluation process comprises 
three elements:
//  Self-disclosure by suppliers and 

signing of our Code of Conduct 
//  Evaluation and assessment of our 

suppliers with the help of external ratings 
//  Audits of our suppliers by Greiner 

or third parties 

Suppliers with a positive evaluation and 
compliance with all requirements are listed as 
preferred suppliers. Evaluation and evaluation 
as well as subsequent classification are carried 
out and updated on a regular basis. 

In addition, we also use external supplier evalu-
ations such as EcoVadis for the evaluation and 
evaluation of suppliers. The renowned EcoVadis 
sustainability rating is used to survey and 
evaluate a wide variety of areas. The results 
are part of a holistic view of our suppliers. 
We also want to integrate the EcoVadis eval-
uation of our suppliers into our own supplier 
evaluation processes. For Greiner Packaging, 
we have set ourselves the goal of having all 
strategic material suppliers evaluated by Eco-
Vadis by the end of 2020. By 2023, we want 
to use an evaluation platform in all divisions. 

Finally, audits also play an increasingly import-
ant role. We do not want to leave to chance 
the question of whether supplier processes, 
requirements and guidelines meet our required 
standards. We will therefore develop an action 
plan by 2020 and further intensify our activities 
in the area of audits. The issue of sustainability is 
to be firmly integrated into our audit processes. 
Whether audits are carried out by ourselves 
or by third parties must be decided on a case-
by-case basis.

The early identification of risks, 
the assurance of quality, the 
strengthening of competitive-
ness and the optimization of 
supplier relationships: they are 
what motivated us when it 
comes to evaluating our  
suppliers and business partners. 

GRI 103-3
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Self- 
declaration 

 by suppliers and 
signing of our  

Code of Conduct

Audits 
of our suppliers 
by Greiner or 
third parties

Evaluation 
and assessment of our 

suppliers with the help of 
external ratings
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Transparency 
creates trust 

We not only place high demands on our
suppliers and business partners, but also
set the bar high for ourselves. The evaluation
of our sustainability performance by third 
parties is one of the key fi gures that we have 
promoted and associated with ambitious goals.
We have put ratings from Sedex and EcoVadis 
at the heart of our activities. This also meets
the requirements of our customers.  

Sedex (Supplier Ethical Data Exchange) is
an important benchmark for ethical and
responsible business practices in global supply 
chains. Sedex is a non-profi t organization
that facilitates the exchange of ethical
performance data between companies and 
their suppliers. Greiner is a category B Sedex 
member. This means that we provide our cus-
tomers with access to our performance data. 

Above all in the customer segment of our
largest division, Greiner Packaging, we see
a continuous demand for information on our 
processes. In order to meet this demand,
14 of Greiner Packaging’s 23 production sites 
have already reported the information required 
by Sedex on labor standards, health and
safety as well as integrity and environmental 
compatibility. 

EcoVadis is another platform that provides an 
assessment of the social and environmental 
performance of companies. EcoVadis examines 
policies and measures as well as published 
reports on the environment, labor and human 
rights, ethics and sustainable procurement
of companies. Greiner Packaging received
a silver award in 2018, making it one of the
top 14 percent of EcoVadis rated companies
in the manufacture of plastic products.
Our goal: To achieve a gold award by 2020.

We have set ourselves ambitious 
goals. Platforms such as EcoVadis
or Sedex off er a good opportunity
to monitor our progress. The results 
help us to achieve an even better 
rating in the future.

GRI 102-12
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